exchanges. The results will help us develop recommenda-
tions and formulate plans of action.

The role and authority of the contracting officer is an
especially important factor in government-industry rela-
tions. Consequently, we have established an interservice
group to determine the appropriate course of action,
including a possible realignment of responsibilities, to
assure that the contracting officer can more effectively
function as the government's primary representative in
dealings with industry.

Increasing the effectiveness of the procurement and
fogistics workforce. This objective, which comes under
the cognizance of the deputy assistant secretary for logis-
tics, involves not just doing more of the same with less,
hut approaching procurement and logistics tasks differ-
ently in order to get better results. It will mean greater
opportunities for professional management of the tasks
assigned, not fewer people,

The president has directed a 20-percent improvement
in productivity government-wide, and our second objec-
tive supports that goal. Just a 1-percent improvement in
the way we buy would reduce costs by SI.5 billion.

Our effort to identify ways to better utilize people
includes three specific initiatives:

* We must first ensure that we do not duplicate initia-
tives already under way. Therefore, we are identifying a
baseline, which includes all current work force compe-
tency and utilization improvement programs that focus
on procurement and logistics personnel. The Acquisition
Enhancement Program, the Peer Competition Program,
and various work force motivation initiatives such as
quality circles and gainsharing are just a few.

* We also need to take pains to find the best programs,
concentrating on areas that are now underserved. The
Air Force, for instance, has set up a Logistics Experience
with Industry Program that is not yet in place for the
other services. Similarly, DoD has professional enhance-
ment programs for some functional areas such as supply
and transportation, but not for others.

*  Finally, we need to follow through on and implement
whatever mix of new and existing programs will give
DoD the best results. To do so, we must define the nature
of the problems we face and what the range of possible
solutions is.

Communication is obviously a vital part of any rela-
tionship, We are therefore doing a number of things to
open up additional lines of communication with indus-
try. For example, the Defense Acquisition Regulatory
Council goes on the road at least twice a year to conduct
meetings at which members listen to concerns relating to
procurement regulatory issues. Also, the deputy assistant
secretary for procurement holds bimonthly meetings

with industry association representatives in order to pro-
vide a forum for discussing items of concern.

In addition, our office is rigorously examiningthe issue
of duplicative reviews at both the prime contractor and
subcontractor levels. We recently asked the Council of
Defense and Space Industry Associations to identify (Q
prime and 10 subcontractor members who can track
reviews for a period of time (perhaps six months or so)
sufficient to determine the magnitude of the problem.
When that group has finished its work, we will quickly
evaluate the data, involve other defense and government
agencies, and solve the problem, Our aim is to consoli-
date wherever possible.

Likewise, we are taking an indepth look at special
tooling and test equipment policies. An interservice
group is assessing the long-term impact of recent legisla-
tion in this area and has responsibility for proper and
uniform application of policy to all contractors.

Above all, balance is essential to a harmonious rela-
tionship between government and industry. Contractors
have an obligation to improve practices that do not serve
the nation's best interests, and industry must abandon the
"catch me if you can" philosophy that has prevailed for
too long. At the same time, DoD must avoid short-term
solutions which could, in the long run, damage the indus-
trial base.

1 believe our personnel are of high caliber and, in
general, sufficiently educated. Programs are already
under way to upgrade education, training, and expe-
rience requirements for program management, contract-
ing, and qualityassurance staff. Implementation of these
measures should complete the action required to fully
enhance professional development among our work
force.

But urgent questions remain, particularly pertainingto
the "bottom line." Specifically, is the Defense Depart-
ment managing things in the most efficient possible way?
Can our work force improve the procurement and logis-
tics process so that DoD concentrates less on following
rules and more on "buying smarter" in the first place?

Another concern is the means we have for communi-
cating with each other. DoD is modernizing its informa-
tion systems, but in some cases the process is too slow. In
order to buy and manage more efficiently, communica-
tions and data exchange must be more responsive. The
technology to do this is available now. We must exploit it.

The office of the secretary of defense has taken steps to
get such an effort going. The project is u nder the direction
of a steering group composed of key deputy assistant
secretaries from production and logistics and from force
management and personnel. This group is developing a
description of the baseline, defining issues, and postulat-
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